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Note from the Author

This book began with a question that stayed with me across years of clinical work: From
where are we looking when we try to understand another person? That question emerged
through work with children and their families, and through the recognition that intervention
often begins before observation has fully settled. What | was trying to understand did not first
appear in words or behavior, but in how each body organizes itself to inhabit the world. Over
time, that recognition changed my practice—how | accompany, how | pace, and how | remain
present in relationship. My attention shifted from what was immediately visible to the
organization beneath it. That shift changed what | could observe, and what became possible
in response. This book emerged from that shift in observation. Long before the framework
could be named, aspects of it were already being sensed through bodily and sensory
experience. It was only through attempting to communicate those perceptions that a structure
gradually began to form. What was first present as experience could then be organized,
articulated, and sustained in language. At first, the organization described here may feel
abstract or difficult to hold. The relationships among its parts may not yet appear fully clear.
This is not necessarily a failure of understanding. It is part of the process the book invites:
remaining with the system long enough for its coherence to become perceptible. This book
does not ask the reader to follow events. It asks the reader to follow the organization of a
system. In everyday understanding, experience is often explained through what happened —
an event, a situation, a moment that appears to produce a response. This way of reading is
natural. Events are visible, stable, and easy to name. They allow experience to be described
quickly and shared with others. But the nervous system does not organize itself around events
as fixed units. It organizes around signals — signals arising from the environment, from the
body, from memory, and from what the system has learned to expect. These signals are not
static. They shift with state, with time, and with what is already being carried. For this reason,
the same event does not exist as the same experience across different moments or different
people. What appears to be a reaction to an event is often the continuation, amplification, or
resolution of signal configurations already in motion. Reading in this way requires a shift.
Instead of asking only what happened, the reader is invited to ask what was present in the
system when it happened — what was already active, what was being carried, and what had
not yet resolved. For those who remain with the text as it organizes itself across chapters, the
structure gradually begins to resolve. What initially feels fragmented may begin to align. What
first appears complex may begin to reveal continuity. For many readers, this shift may alter
how experience is organized and interpreted. Not because difficulty disappears, but because
the system is no longer approached as chaotic or inexplicable. What becomes visible can
begin to be oriented to differently. In some cases, the capacity to perceive continuity within
experience may itself change the relationship to what is being carried. And when that



continuity becomes visible, something else may become visible with it: a way of reading
experience not as isolated events or behaviors, but as a coherent physiological process
unfolding across time. This is the level of organization the book attempts to follow. It is an
invitation to pause, to reconsider the position from which we accompany, and to remember
that understanding begins not with explanation, but with how we approach another human
being.



Introduction: Reading the Nervous System

It is early morning. A person enters a room where the day's work will begin. The lights hum
faintly overhead. Voices move across the space. Before the mind has time to interpret
anything, the body responds: breathing shifts slightly, muscles along the back organize into
quiet readiness, attention scans the room and settles. Signals arrive from the environment
and from within the body—temperature, pressure, movement, sound. Some are filtered
quickly and fade into the background. Others remain active, requiring continued management
as the day's first tasks begin. Most of this activity goes entirely unnoticed. Experience appears
as thoughts, emotions, decisions, and actions. Yet beneath these layers, the nervous system
organizes the conditions under which experience becomes possible. It regulates activation,
integrates sensory input, allocates energy, and prepares the body for what comes next. Long
before conscious interpretation or deliberate response, the body is at work. Experience does
not begin with thought. It begins with organization. This book follows a perspective emerging
across neuroscience and philosophy of mind: experience arises from the body's ongoing
regulation of its physiological state rather than from cognition operating on a neutral substrate.
Converging work across interoception, predictive processing, and enactive cognition points to
a shared insight: what we experience as the world—and as ourselves within it—is shaped by
the system's continuous effort to regulate itself in relation to its environment. Physiological
organization does not develop apart from those conditions. It develops through continuous
interaction between the organism and the environment within which it must sustain itself.
What these framewaorks share is the recognition that regulatory activity is foundational. It is the
process through which experience is constituted. What follows is a way of reading what
becomes visible when this process is followed in lived time. Within this framework, regulation
is not understood as the absence of activation or emotional intensity. Living systems
continuously shift, activate, and reorganize in relation to changing internal and external
conditions. What matters physiologically is not avoiding activation altogether, but the system's
capacity to recover, restore margin, and return without becoming chronically organized
around prolonged alarm. This shift changes how behavior is understood. Behavior is the
visible surface of underlying organization. What a person does reflects the state of the system
that produced it—the activation it is managing, the signals it is filtering, the margin available,
and the recovery achieved or not completed. The same action can arise from different
physiological conditions, and the same condition can produce different expressions
depending on context and history. At any moment, the system is already carrying load when
new input arrives. What that load is, how steeply activation rises, and how fully prior activation
has cleared determine the cost of the new demand. When the level of reading shifts, what
becomes visible are parameters through which any nervous system organizes experience
across time: load at entry, activation slope, recovery, and their interaction across moments.



These parameters describe all nervous systems. What differs across nervous systems is how
these processes operate—and what those differences cost in environments built around
specific assumptions. When the assumptions of the environment repeatedly diverge from the
conditions required by the system, regulation itself becomes more effortful and more visible
across time. Autistic experience provides a particularly clear view of these dynamics. When
system parameters differ significantly from environmental expectations—regarding sensory
processing, recovery time, and pace of demand—regulatory processes become more visible.
What appears as difficulty is physiology made visible under conditions of mismatch. Autistic
experience therefore serves this book in two ways. It is both the primary focus and the lens
through which the underlying mechanics of nervous system organization become more
legible. From this perspective, autism is read at the level of nervous system
configuration—how processing, accumulation, timing, and recovery organize across
time—rather than first by diagnostic category or severity. This is the level at which the
framework operates; it is not a claim about what autism is, but about what this book is reading.
This book does not propose a new theory of the nervous system or introduce new
mechanisms. It draws on established principles across neuroscience, physiology,
developmental science, and clinical observation, offering a way to read how these processes
organize lived experience across time. Its aim is a reading practice: following nervous system
organization so that behavior becomes legible within the physiological field that produces it.
This is a process-based framework describing movement—how states emerge, accumulate,
and resolve—rather than fixed categories or traits. The parameters orient observation; they do
not determine individual experience. Reading the nervous system is a gradual process unique
to each organism and shaped by factors such as diagnosis, sensory organization,
communication style, developmental history, and accumulated experience. This framework
does not provide fixed interpretations or exact responses, but a way of observing what to look
for as understanding develops through ongoing observation, adjustment, and relationship.
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